The Commissioners’ Court

Special Meeting

December 29, 2025

The Commissioners' Court in and for the County of Schleicher met for a Regular Meeting
this the 29th day of December 2025, with the Commissioners Gary Gibson, Steve Nelson,
and Chris Meador present when the following proceedings were had to wit.

(1) THE PLEDGE OF ALLEGIANCE
Led and recited by County Judge Charlie Bradley.

(2) DETERMINATION OF QUORUM AND CALL TO ORDER
Quorum determined and meeting called to order at 9:01 a.m.
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(3) INDIGENT CARE REQUESTS
None at this time.

(4) ACCOUNT PAYABLES, OFFICIAL COUNTY EXPENDITURES AND PAYROLL
Treasurer Henderson addressed the court, stating that the invoices come from
various vendors that have not been presented to the court yet. The invoices
presented today are an attempt to clean up before the end of the year.

Invoices () Motion to approve and accept by Commissioner Gary Gibson. Seconded
by Commissioner Chris Meador. Motion passes.

(5) BUDGET AMENDMENTS
Treasurer Henderson stated that the budget amendments are being presented to

clean up before the end of the year. Motion to accept and approve by Commissioner
Chris Meador. Seconded by Commissioner Steve Nelson. Motion passes.

(6) OFFICIAL REPORTS AND CORRESPONDENCE
Treasurer Henderson reported that the 2026 payroll has been inputin the new
software.

(7) SB 3 GRANT
County Judge Charlie Bradley reported that the county has been receiving Docusign

emails regarding the emergency system related to flood warning systems. Motion to



give County Judge Charlie Bradley authority to sign on behalf of the county by
Commissioner Chris Meador. Seconded by Commissioner Gary Gibson. County
Judge Charlie Bradley abstained. Motion passes.

(8) COMMENTS FROM THE AUDIENCE
None at this time.

(9) NEW BUSINESS
County Judge Charlie Bradley reported that a notice for bids on the tower will run in
the newspaper for two weeks and will be opened at the following commissioners’
court meeting.

(10) ADJOURN
With no further business to discuss, the motion to adjourn was made by
Commissioner Chris Meador. Seconded by Commissioner Gary Gibson. Motion
passes. Meeting adjourned at 9:18 a.m.

Attendees: County Judge Charlie Bradley, County Clerk Marsha Maskill, County
Treasurer Jennifer Henderson, County Sheriff Jason Chatham, County Justice
of the Peace Rahegyn Franke, and County Judge’s Assistant Stacey
Ellingwood

I, Marsha L. Maskill, COUNTY AND DISRTICT CLERK FOR SCHLEICHER COUNTY DO
HEREBY ATTEST TO THE ACCURACY OF THE Commissioner Court Minutes for the Special
Meeting held December 29, 2025.
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Marsha L. Maskill, County & District Clerk

Schleicher County




